Presbytery Commission Report to the Presbytery Assembly, September 12, 2020
Mague, Chair

Jeff

For Action
1. Annual Records Review
The Stated Clerk as recommended we postpone the records reviews in 2020 and until such time as it is
safe, likely sometime in 2021. As this is a Book of Order requirement (G-3.0108a), the Commission
seeks Assembly approval to postpone the reviews.
2. Selection Process of Permanent Presbytery Leader and Stated Clerk
Three motions are recommended for approval:
a. The Commission recommends we begin the process of obtaining permanent Presbytery
leadership. The current bylaws state we will have a single person as Presbytery Leader for
Mission and Vision/Stated Clerk. The Commission believes a two-person model works better
for us and moves we update our bylaws to reflect a Presbytery Leader for Mission and Vision,
and a Stated Clerk as our model, each with an indefinite term, and adjust our planning
processes for this model.
b. Forgo the process of establishing an Interim Search Committees to find an Interim Presbytery
Leader for Mission and Vision, and an Interim Stated Clerk. Our next step would be to establish
two regular Search Committees, one for the Presbytery Leader, and one for the Stated Clerk.
We anticipate starting this process at the November 2020 PA meeting.
c. Adjust the terms of service for Lee Ireland and Tom Rennard to be indefinite, allowing for them
to stay in their respective temporary positions until permanent personnel are hired.
For Information
1. The Commission will establish a team, to be selected by the PA Moderator and Vice-Moderator, to
review and appropriately update our prior Mission Assessment related documents. The majority of the
documents are the output of Marilyn Gamm’s Holy Conversations report in 2016. The update will
include an estimate of what the Presbytery might look like post-COVID-19 (which may be very difficult
to accomplish), an estimate of our financial future, a statement of what we need from leadership, and
recommendations. This material will be given to the two search committees for the permanent
Presbytery Leader and Stated Clerk, with the intent that it will help them in their search and interviewing
process.
2. The Commission hired Mimi Lange as Minute Clerk, rate of pay is $20/hour, with expected time to be
about 10 hours/meeting, and with the Stated Clerk approving additional hours which may be needed
from time to time.
3. Approved a Position Description for an Immigrant Accompaniment Organizer, who will be working in a
joint effort with the Presbytery of San Gabriel. Costs will be covered by PCUSA grants. The Partners
in Ministry Committee is sponsoring the effort.
4. When the Temporary Presbytery Leader for Mission and Vision position was established in June 2019,
it was anticipated the duties would be able to be accomplished in 20 hours per week. The Personnel
Committee reported that it has been very difficult to get the minimum duties accomplished in that
amount of time. The Presbytery Commission, in conjunction with the Personnel Committee, is
considering a change in the position and invites Assembly members to forward comments and
concerns to the Commission. Under consideration is increasing the number of anticipated hours per
week to 35, or changing the status to Full-time Exempt.

